
COUNTY COUNCIL LOCAL COMMITTEE FOR 
BARROW

Meeting date: 9 May 2018

From: Corporate Director – Health Care and 
Community Services

BARROW LOCAL COMMITTEE UPDATE REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report provides Local Committee with an update on its work and 
agreed activity since the last meeting of the Committee.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The County Council’s vision set out in the Council Plan 2018-2022 is to 
be “a Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the 
available resources.”  The approach and work of the Local Committee 
directly contributes to this vision and area based working, and shaping 
services locally is one of the key ways of delivering this vision.

2.2 The work of Barrow Local Committee, through its Area Plan and 
projects helps to achieve the Council Plan 2018-2022 outcomes, which 
are:

 People in Cumbria are healthy and safe
 People in Cumbria are well connected and thriving
 The economy in Cumbria is thriving and benefits everyone

2.3 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against the identified 
outcomes, increasingly understood through localities. Barrow Area 
Plan sets out three targeted priorities for the area, which are Health and 
Well-Being, Education and Skills, and Economic Development, and 
details how the Council is delivering its services in support of them.

2.4 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
Barrow. This funding can be targeted to initiate new activity or to 
enhance/complement existing provision according to locally 
determined need.



2.5 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation. The work of Local Committee 
directly supports the Council’s wider equalities agenda. 

3.0 RECOMMENDATION

3.1 That Members note the updates in this report.
3.2 That Local Committee agrees the proposed changes to the Barrow 

Local Committee Area Priorities as outlined in paragraph 4.3 i.
3.3 That Local Committee notes the 2018-19 proposed Cash Limited 

Budget that was agreed at Full Council on 15 February 2018 shown in 
Appendix 1

3.4 That Local Committee considers the proposed allocation of its 
devolved funding for the year 2018/19 outlined in Appendix 2 
developed in the Area Planning Session outlined in paragraph 4.3.  

3.5 That Local Committee note the summary provisional outturn for 
Barrow Local Committee’s Communities budget 2017-18 at Appendix 6

4.0 BACKGROUND

4.1 This report provides Members with an overview of the work of Barrow Local 
Committee since its meeting of 5 March and outlines the provisional and 
actual expenditure and commitments recorded against Local Committee’s 
Communities Budget as at 1 April 2018.
Area Working and Community Services Updates

4.2 Regular partnership meetings continue to be held between members of the 
Local Committee and lead members from the Borough Council. These 
consider a range of issues and help to enable early discussion on any issues 
that may be arising or potential opportunities for closer working.

4.3 On 12 April 2018 Members held an informal workshop to consider three key 
areas of work:
i. Reviewing Local Committee’s Local Area Priorities.  Members 

reviewed the Local Area Plan Priorities which had originally been set as 
part of the 2014-17 Barrow Local Committee Area Plan.  Members 
strongly felt that two of the original three priorities continued to reflect 
existing priorities and areas of focus, however they felt that the priority 
of “Improving educational achievement,” whilst still a priority for the 
area did not fully reflect the wider needs and issues for children and 
families in Barrow.  As such following discussion Members proposed 
changing this priority to “Supporting Cumbria's early help strategy 
which enables support for children families and young people.”
It was also proposed that a follow up area planning session needed to 
take place to further develop the specific areas of focus under these 
priorities and consider the developing Area Delivery Plan.



Members are therefore asked to consider whether they support the 
following three priorities for a revised Barrow Area Plan covering the 
period 2018-2021:

 Supporting Cumbria's Early Help Strategy which enables support for 
children, families and young people 

 Promoting sustainable economic growth, and creating jobs

 Improving health and wellbeing and tackling poverty
ii. Developing Local Committee’s Budget for 2018/19 - The 2018/19 

Local Committee budget was agreed at Full Council at its meeting on 
15th February 2018. The delegated budget lines are streamlined to 
afford Local Committees the opportunity to determine specific 
allocations in accordance with their individual Area Plans. The 
allocations are attached at Appendix 1 for Members’ information.

As part of their budget setting process, Barrow Local Committee holds 
an annual workshop in order to consider the most appropriate way to 
allocate their devolved funding in line with the three Local Committee 
Priorities.  The proposed budget allocations arising from this workshop 
are outlined at Appendix 2 for Members’ consideration.  
As part of this budget setting process Members considered the funding 
for School Crossing Patrols in the Borough.  The Service Level 
Agreement for Orian is attached at Appendix 7 for Members’ 
consideration.  Members felt that it would be valuable to receive an 
update from Orian on the service and it was agreed that this would be 
an item on the Highways Sub Group Agenda for 4 June 2018.

iii. Community Skills and Learning – Members received an update on 
the Community Skills and Learning Service across the Barrow area 
from the Senior Manager – Skills and Learning.  This provided an 
overview of the service including its recent Ofsted rating of Good, and 
outlined number and type of courses available, delivery venues, levels 
of participation and performance.  Members found this to be a very 
useful session and agreed to a more detailed update including meeting 
the local manager later in the year.

4.4 In addition to these specific pieces of work Members also discussed the 
Council’s approach to strengthening and further developing area working 
within the authority, and welcomed this development.  It was noted that 
discussions about strengthening the approach and how in practical terms 
this can be achieved are being held in a number of different fora including 
Leadership and Local Committee Chairs’ meeting, Cabinet Briefing and 
internal officer Meetings.  The Chief Executive and Leader of the Council are 
also visiting each of the 6 Local Committees to discuss the approach with 
Local Members.  The meeting in Barrow will be on 16th May.  

4.5 Further Area Planning updates and workshops continue to be scheduled 
with two updates relating to infrastructure planned for the end of the next 
Highways Sub Group meeting on 4th June, to which all Members are 
encouraged to attend.  Regular briefings will also continue to be provided at 
the end of the monthly Grants Panel Meetings.



Barrow Library and Archives 
4.6 From the period January to March 2018, 4778 people attended events run 

by the library and archive service in Barrow.  (This does not include people 
actually borrowing books.  Footfall, items borrowed and computer usage will 
be included in the next report to Local Committee.)  Examples of the 
activities undertaken during this period include:

 The Barrow Archivist, took a variety of archives out to libraries to show 
local people the sort of historical documents we have available, and to 
encourage people to use the archives. Documents included maps, 
photographs, school admission registers, workhouse registers, guide 
books, church registers. Libraries included Millom, Ulverston, Walney 
and Dalton Community Centre.  This was a great opportunity for those 
communities that do not have an archive centre.

 On 12th March our library staff visited Barrow Market to promote 
National No-Smoking Day where 3 people agreed to stop smoking for 
the day on 14th March, and one said that she’d like to stop smoking 
permanently.  

Some of the positive feedback received included: 
‘You’ve made me want to stop now. I’m going to do it!’
‘I’m definitely going to give it a go. Thanks for the leaflets.’ 
‘Doesn’t the library do some brilliant things now!’

 World Book Week was February 26th to March 5th and the library 
engaged with 300 children and adults with a wide variety of activities 

 Get Creative Festival was March 17-23rd.  This was launched by South 
Lakes Rock School Choir which gave the library a real buzz. There 
were many organisations involved throughout the week including 
Rhyme time, Rebel interiors, connecting mums, South Walney infants.  
319 people attended. 

4.7 Further information regarding these events and the feedback received can 
be seen at Appendices 3-5.
Local Committee Budget Outturn 2017-18

4.8 Local Committee’s 2017-18 cash limited budget was agreed by Full Council 
on 16th February 2017, and the carry forwards from the previous financial 
year were subsequently approved by the Chief Executive under temporary 
delegated powers for urgent decisions and subsequently reported to the full 
Council.

4.9 The original agreed Barrow Local Committee Budget allocation was 
£321,280, of which the total for the discretionary budget was £168,122.  
Coupled with agreed carry forward of £85,336 discretionary budget gave 
Local Committee a total discretionary budget of £253,458. 

4.10 At its meeting of 11 July 2017, Local Committee noted nominal allocations to 
its discretionary budget, and regular budget monitoring has taken place over 
the course of the year with updates being provided to each Local Committee 
Meeting as part of the Area Manager’s report.



4.11 As of 31 March 2018 all of Local Committee’s discretionary budget was 
either spent or committed.  Full details of the outturn position can be found at 
Appendix 6.

5.0 OPTIONS

5.1 Local Committee can choose to agree with the proposals of the budget 
setting workshop or to amend them and agree alternative indicative 
allocations for the devolved budget.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The 2018/19 original revenue budget devolved to Local Committees as 
agreed by Council is set out in Appendix 1.  The agreed revenue allocation 
to Local Committee excluding Highways is, £87,798 for the Area Support 
Team, £57,060 for Money Advice and £167,091 for discretionary items 
devolved to Local Committee (recommendation 3.3).

6.2 Allocation of the £167,091 budget for discretionary items delegated to Local 
Committee subject to being within the powers available to it as set out in the 
Constitution and consistent to the Council's overall objectives and priorities 
(recommendation appendix 2 and recommendation 3.4).

6.3 The 2017/18 Local Committee revenue budget for non Highways items was 
£457,544 including agreed commitments carried forward from 2016/17.  
Actual expenditure for 2017/18 was £415,346 and at 31st March 2018 there 
were remaining commitments of £42,198 (appendix 6 and recommendation 
3.5).     

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report.

8.0 CONCLUSION

8.1 This report provides Local Committee with an update on the work that has 
been carried out since the March meeting of the Committee, and outlines the 
outturn position for Local Committee’s Communities revenue budget with an 
amount of £0 uncommitted as of 31 March 2018. It also seeks Members 
agreement as to their indicative allocations for the devolved Local 
Committee Budget for 2018/19.

Brenda Smith
Corporate Director - Health, Care and Community Services

22 April 2018



APPENDICES

Appendix 1 – Local Committee Cash Limited Budget
Appendix 2 – Proposed Local Committee Budget Allocations
Appendices 3–5 – Library Activity Information
Appendix 6 – Local Committee Draft Outturn Report
Appendix 7 – School Crossing Patrol Service Level Agreement

Electoral Divisions: All Barrow

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
 
No background papers.
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